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Name: ____________________     Your session: ______________________________

1  Learners & context
Who are they? What can they already do? Where will 
they use this?

2  Need
What happens now, and what should happen instead?

3  Outcomes
1–3 things they'll be able to do. Verbs you can see.

4  Evidence
For each outcome: what would you see, and when?

5  Activities
What will they practise, discuss or make?

6  Follow-through
30 / 60 / 90 days. Who will hold you to it? And what do 
you need from them?


