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✓ Yes
I could watch someone do this

✗ No
I couldn't see it happen
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Put the “yes” verbs where you'd see them

Does
in real practice

Shows how
in a simulation or demonstration

Knows how
can explain how and why

Knows about
can recall it

Miller (1990). Below the pyramid: verbs you can't see, so you can't evidence them.
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be aware of

3

calculate

10

know

1

choose

13

be familiar with

5

escalate

15

explain

8

understand

2

teach back

12

learn about

6

prioritise

16

justify

9

appreciate

4

demonstrate

11

list

7

redesign

14
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How to play
1. Share the verb cards round. For each: could you 
watch someone do it? Yes or No pile.
2. Put the “yes” verbs on the pyramid: where would you 
see it?
3. Eight minutes. Keep the “no” pile: we'll come back to 
it.

Facilitator only
No: know, understand, be aware of, appreciate, be familiar with, learn about
Yes, with a likely tier (arguable!): list → Knows about; explain → Knows how; 
justify → Knows how; calculate → Shows how; demonstrate → Shows how; 
teach back → Shows how; choose → Knows how; redesign → Shows how; 
escalate → Does; prioritise → Does
The tier depends on context: “explain to a patient on the ward” is Does; “list” 
in a quiz is Knows about. That argument is the point: the verb, and where it 
happens, decide your evidence.


